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Budget & Finance ITEM 2(C)
July 22, 2004

LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

ORDINANCE CREATING AND ESTABLISHING THE BISCAYNE GARDENS AREA
MUNICIPAL ADVISORY COMMITTEE; DIRECTING STAFF TO PREPARE A STUDY
OF THE POSSIBLE CREATION OF A NEW MUNICIPALITY IN THE AREA OF
GOULDS ; PROVIDING WAIVER OF SECTION 2-11.37¢(C) OF THE CODE OF
MIAMI-DADE COUNTY, FLORIDA; PROVIDING SEVERABILITY, EXCLUSION

FROM THE CODE, AND AN EFFECTIVE DATE
Commissioner Dorrin D, Rolle

I SUMMARY

Municipal Advisory Committees (MAC) are established by Resolution to allow residents
to study the ability to incorporate. The MAC shall prepare and subimit an advisory repot.
If the MAC is unable to complete its work in one (1) year, then an ordinance must be
passed to allow for its extension.

IL PRESENT SITUATION

The Biscayne Gardens Area MAC would be extended if the corresponding ordinances
are passed, This Item requests a waiver of the 6-week requirement between first reading

and public hearing.

III. POLICY CHANGE AND IMPLICATION

N/A

IV. ECONOMIC IMPACT

The Manager states that no Fiscal Impact will be incurred by the County from the MAC
process. It should be noted that the FY 03-04 Operating Budget for Annexation and
Incorporation was $816,000 with 6 total positions. The Office of Strategic Management

- and Budget has an Incorporation, Annexation and Municipal Support Group which - -
provides support to the MACs.

V. COMMENTS AND QUESTIONS

None.



BUDGET & FINANCE ITEM 3(B)
July 22, 2004

LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

RESOLUTION SETTING THE PROPOSED FY 2004-05 MILLAGE AND SPECIAL
ASSESSMENT RATES AND SETTING THE DATE, TIME AND LOCATION OF THE

PUBLIC BUDGET HEARINGS
Office of Strategic Business Management (OSBM)

SUMMARY

This resolution:

1) Sets the proposed FY03-04 millage rates as follows:
Taxing Unit FY04-05 Proposed Millage Rate
Countywide 5.969 (same as in current year)
Countywide Debt 0.285 (same as in current year)
Fire Rescue 2.592 (0,010 mills higher than current year)
Fire Rescue Debt 0.069 (0,010 mills lower than current year)
Library 0.486 (same as in current year)
UMSA 2,447 (same as in current year)
Total 11.848 (same as in current year)

Notes:

» The Manager’s proposed FY04-05 operating budget, based on the above total
millage, is $3.92 billion (a 5.1% increase over the current year’s operating
budget). The proposed FY04-05 capital budget is $2.29 billion (a 3.3%
increase from the current year’s capital budget of $2.21 billion),

» The 0.105 mills allocated for the second payment to the Countywide
Emergency Contingency Reserve is $13.2 million. The projected balance by
Sept. 2005, assuming no funds are utilized by then, is $24.5 million.

» Fstimated tax roll growth for FY04-05 is 13.4%, the highest in over 20 years.
The fiscal impact on residential homestead property owners in Miami-Dade
County is 1.9% (the growth in the Consumer Price Index) under the Save Our
Homes amendment.

2) Sets the dates for the budget hearings as follows:
1. Tuesday, Sept. 7, 2004 in Commigsion Chambers at 5:01 p.m.
- 2. Monday, Sept. 20, 2004 in Commission Chambers at 5:01 p.m..

COMMENTS & QUESTIONS

The millages approved by the Board on July 27, 2004 will be the maximum millages that
can be adopted for the final budget, unless all affected property owners are notified by
mail. Millages can be lowered at the budget hearings, but at the second budget hearing,
the rates cannot be increased above those adopted at the first budget hearing.
» In his Budget Message, the Manager urges the Board to consider a slight
increase in the UMSA millage rate to phase in selected service improvements.
Each tenth of a mill is equivalent to $4.737 million.

Assuming the General Obligation Bond Program, or any portion thereof, does not pass,
there would be additional capacity to keep the total millage rate the same while providing
additional service improvements to the citizens, or to reduce the Countywide Debt
millage by the corresponding arnount.
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Budget & Finance 3(J)
July 22, 2004

LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

RESOLUTION APPROVING AGREEMENT BETWEEN MIAMI-DADE COUNTY AND
THE CITY OF MIAMI GARDENS FOR THE TRANSITION OF MUNICIPAL
SERVICES; AUTHORIZING THE COUNTY MANAGER TO EXECUTE THE
AGREEMENT, TAKE ANY ACTION REQUIRED OF THE COUNTY HEREIN AND
EXERCISE ANY RENEWAL AND CANCELLATION PROVISIONS THEREIN

Office of Strategic Business Management

I SUMMARY

This resolution will approve the Master Interlocal Agreement between the County and the
City of Miami Gardens.

II.  PRESENT SITUATION

The City of Miami Gardens was approved by electors May 13, 2003 with Municipal
officials having been elected July 23, 2003. The County and City began negotiating the
Interlocal Agreement shortly after the City Manager was selected. On July 21, 2004, the
City will vote on approving the Interlocal Agreement.

II. POLICY CHANGE AND IMPLICATION

This Interfocal is structured so as to not trigger the “Favored Nation Status™ clauses in the
Interlocal Agreements with previous incorporations.

IV. ECONOMICIMPACT

This Interlocal should have no Fiscal Impact since the City will pay for services provided
by the County between May 13, 2003 and September 30, 2004 unless extended upon
request of the City.

No mitigation payments will be required from the City. The dispute over money owed to
the County has been resolved in the amount of $§12,011,017 owed to the County.

Payment schedule:
$7.447,265 from the City’s General Fund on or before 12/01/2004

$1,045,450 from the City’s Transportation Fund on or before 12/01/2004
$ 351,830.20 on 09/01/2005 and annually through 09/01/2014 ‘

V. COMMENTS AND QUESTIONS

) During the current Committee Cycle, Interlocal Agreements were on the
Agendas for Conveyance of Parks, Local Patrol Police Services, and
Specialized Police Services.

. The $3,518,302 will be paid interest free over 10 years.



